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CAPITAL IMPROVEMENT AND
FACILITIES PLAN DEVELOPMENT

AGENDA

 Background

« Committee & Project Selection
Process

* Project Highlights - Top 10

« Minor Capital &
Risk Mitigation Programs

« Agency Affordability
Assessment

* Project Details
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GENERAL BUDGET
MESSAGE

« Protects the Western Water’'s
Assets and Prepares for
Future Service Needs

« Ensures Financial Stability

 Supported by Rates &

- -
et o
P

Charges, Grant Awards, and /=g
Borrowing |
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SUPPORTS
STRATEGIC PRIORITIES

* Resource Management
« Financial Stewardship
« Elite Workforce

« Superior Service
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Presenter Notes
Presentation Notes
Sustain Western Water’s financial health through cost effective service, revenue resiliency, and prudent investment earnings.
Maintain solid credit agency ratings
Optimize grant program to support prioritized projects


BACKGROUND OUTCOME

. Third consecutive biennial plan - More efficient planning process
- 5-year capital spending forecast » Reduced planning costs
. Synchronized with biennial  Teamwork across departments

operating budget



CAPITAL IMPROVEMENT AND FACILITIES
PLAN TIMELINE

September-October February-March
November-January

New Comprehensive - Finance Reviews
Budget System PIrREEE Inutt ifrerm 2l Capital, CIFP

. : departments : :
Configuration Process P Committee Meetings

April - May March-April

June Finance Committee & Final CIFP Committee
Budget Adoption Board Budget Meetings, Affordability
Workshops Assessment
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BOARD DECISION MAKING

On June 5, 2024, staff will request the Board of Directors adopt a two-year
Capital Improvement and Facilities Plan (CIFP).
A, In the next two fiscal years, any listed project that is expected to exceed

E $100,000 in total project costs will be presented individually for
consideration by the Board.
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CIFP

COMMITTEE

Craig Miller
Tim Barr
Kevin Mascaro
Sarah Macdonald
Allison Clark
Sonya Zite

Veronica Zheng
Michael Mouser
Daisy Banuelos

EXECUTIVE FINANCE/INFO.

Paul Rugge
Chris Fike
Gary Miller
Tony Pollak

Anita Wilcox

WATER ccX HUMAN
RESOURCES RESOURCES

Derek Kawaii Ryan Shaw Grace Cardenas Candi Judd
Karl Francis Joshua Aguilar Michelle Adams Bianca King
Sonia Huff Melissa Matlock Derrien Cotton James Chatwin
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PROJECT PRIORITIZATION PROCESS

|dentify Projects

Determine Category

(A) Project starting within 60 days or
has significant partnership funding

(B) Project needed due to imminent
failure, safety risk, grant funded

(C) Asset replacement or previously
scheduled project

(D) Projects that don't fall into A, B, or C

WESTERN

WATER

Project Rating
11-Point Rating
Criteria

Multi-
Departmental
Project Ranking

JANSSEISS
Workload Impact

JANSS(SISS
Agency
Affordability
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ROUTINE PROJECTS
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MINOR CAPITAL PROGRAM: MINOR CAPITAL PROJECTS TO
REFURBISH, REPLACE OR UPGRADE INFRASTRUCTURE

- $1 million per year for all projects
- Biennial expenditure for a specific project/program less than or equal to $200,000

- Examples may include: Valve and meter replacements/additions, computer software
or hardware

RISK MITIGATION PROGRAM: CAPITAL PROJECTS THAT MITIGATE
SAFETY, SECURITY, OR EMERGENCY MANAGEMENT RISKS

- $200,000 per year for all projects
- Projects for consideration under this program will include those that are less than $100,000
- Examples may include: Site cameras, site fencing, intrusion detection switches, etc.
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AGENCY AFFORDABILITY
ASSESSMENT
 Review the project request list

o« e Fiscal FY FY FY FY FY
- Assess system needs and priorities Year 2425 | 2526 | 2627 | 27.28 | 2829
« Conduct a comprehensive cost

assessment Resultant

i Days Cash 456 444 432 405 396
Review Reserve Level Targets ays &>

. . . on Hand
Review Projected Ending Reserve
Balances

Review Days Cash on Hand
Maintain Credit Ratings

Analyze Most Effective Method to
Fund Projects
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CAPITAL SPENDING
PLAN OVERVIEW

Fiscal Year
FY 24-25
FY 25-26

Gross Project Total
$ 40,120,319
$ 48,685,955

Fiscal Year Gross Project Total

(Projected)
FY 26-27 $ 30,911,624
FY 27-28 $ 36,191,972
FY 28-29 $ 24,503,013

WA/ WESTERN

* Totals include funding offsets derived from
Federal and State grant funding, and partner
agency agreements for specific projects.

Offset Total*
$ (11,939,536)
$ (15,986,005)

Net Project Total
$ 28,180,783
$ 32,699,950

Net Project Total

Offset Total *(Projected) (Projected)

$ (4,962,624) $ 25,949,000
$ (3,250,962) $ 32,941,010
$ (1,248,010) $ 23,255,003
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TOP 10 PROJECTS - YEAR 1 (~60%)

1. Magnolia Avenue = 2. Linear Asset 3. McKinley
Interconnection with Management Grade Separation
Riverside Public Program - Carry Project (16)
Utilities (14) Over (15) Gross: $2.2M
Gross: $6.5M Gross: $5.3M Offset: NA
Offset: $5.2M Offset: NA Net: $2.2M

Net: $1.3M Net: $5.3M

4. Enhanced
Recharge Project:
. Santa Ana River

5. Permanent Power
Generator at
Mockingbird (26)

Spreading Basins (9) = &% Gross: $2.0M
Gross: $2.1M ' Offset: $1.4M
P Offset: $2.1M Net: $0.6M

x4 Net: $0
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TOP 10 PROJECTS - YEAR 1 (~60%), CONTINUED

6. SARRCUP
| Non-Potable Well

— 7. Master Plan -
- Rancho California
{ #7 and Pipeline (17) Water District
Gross: $1.8M - Regional Intertie (33)
Offset: $1.5M | » AW Gross: $1.4M
Net: $0.3M £ GWEPE Offset: NA

A Net: $1.4M

8. Woodcrest-
Rinehart
Relocations (32)
Gross: $1.0M
Offset: NA

Net: $1.0M

- 1 9. Rainbow - Upsize
@ Metropolitan Water District

10. Minor Capital
Project Program (1)

R8N of Southern California Gross: $1.0M
} Connection (83) Offset: NA
: ¥ Gross: $1.0M Net: $1.0M

Offset: NA
Net: $1.0M

Top 10 Year 1 Total:
$24.3M (~60%)
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TOP 10 PROJECTS - YEAR 2 (~71%)

1. Jefferson Avenue

3. Linear Asset
- Water Improvement

| Facility at WWRF (19) Management
- Rancho California =/ Gross: $5.9M Program - Carry
Water District W Offset: $4.7M Over (15)
Interconnection (28) | Net: $1.2M Gross: $4.7M
Gross: $7.2M " Offset: NA
Offset: $4.1M Net: $4.7M
Net: $3.1M

-l

4. SARRCUP Non- Jm
Potable Well #7
and Pipeline (17)

: '.‘_ "ot 5. Master Plan -
: 3 .f_ar v Rancho California
Wk ©  Water District

Gross: $4.0M Regional Intertie (33)
Offset: $3.0M Gross: $3.9M
Net: $1.0M Offset: $1.1M

Net: $2.8M

W\/ WESTERN
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TOP 10 PROJECTS - YEAR 2 (~71%), CONTINUED

6. Arlington 7. WWRF
Desalter Granular & O g

Activated Carbon
for PFAS (42)
Gross: $3.0M
Offset: NA

8. Riverside New
Pressure Reducing
Valves (88)

S Gross: $1.3M

i Offset: NA

Net: $1.3M

10. Madison Avenue
Water Improvement (29)

4 Sewer Improvement (30)

Gross: $1.3M Gross: $1.3M
Offset: NA Offset: NA
Net: $1.3M Net: $1.3M
Top Year 2 Total:

$34.3M (~71%)
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BUDGET WORKSHOP
OUTREACH EFFORTS

 Updated webpage on

WesternWaterCA.gov
« Workshop details
- Presentation materials WEST ERN Fip
- FAQ's : MUNICIPAL yirs | ¥4

* Promote workshop dates

Inform budget process and goals

Updates provided at community
meetings

Digital announcements
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BUDGET TIMELINE

Q May 13, 2024 Q June 5, 2024

Second Budget Workshop Budget Adoption
Operating Budget & Rate Impacts |

Third Budget Workshop |
Second Budget Workshop Follow-Up Budget Adoption (If necessary)

O May 30, 2024 O June 19, 2024
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Discussion
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